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 This is a closed book exam. 
 This paper consists of 12 pages, including this page. 
 Answer all questions.  
 Start each question on a new page or new book as instructed. 
 Silent, non-programmable calculators may be used. 
 Please hand in the question paper together with your answer book. 
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QUESTION 1 [25 marks] 
 
 
Instructions for answering Objective Test (OT) Questions  
 
The answers to the OT questions should be recorded in your answer script.  Number each 
question appropriately from 1 to 25, and write only the correct answer or letter you select 
next to each question number. 
 
Questions consist of the following types: 
 
1) Multiple choice – select only the most appropriate answer from multiple statements; 
2) Multiple response – select as many statements as is true from the options provided; 
3) Number/text entry – filling in the missing text (words, symbols or numbers) in a 
statement; 
4) True/false – assessing a statement as either correct, or incorrect; and/or 
5) Matching – matching statements from one column, with the appropriate one/s in another 
column. 
 
Clear instructions will be provided when more than one statement is correct (multiple 
response), or where statements to be matched (matching), may be used more than once. 
 
Each question is awarded ONE mark for the correct answer. 
 
 
1. According to Porter’s Value chain, which one of the following cannot be classified as 
a secondary activity? 
 
a) Firm infrastructure 
*b) Operations management 
c) Human resource management 
d) Procurement 
 
2. Gaining International Standards (ISO) in quality is mainly dependent on __________ 
.  
*a) Effective processes for documentation and control 
b) A shared quality philosophy 
c) Commitment from middle managers 
d) Continuous improvement 
e) Benchmarking customer related performance against competitors 
 
3. Kaizen is a quality improvement technique that involves __________. 
a) A process of systematic comparison of a service, practice or process against 
similar activities 
b) A complete revision of all organisation processes and structures 
c) A problem-solving fishbone technique to identify cause and effect 
d) Immediate, often “right first time” changes to practice 
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4. One of the costs commonly associated with quality management, is __________. 
a) Deflection costs 
b) Approval costs 
*c) Appraisal costs 
d) Processing costs  
 
 
5. One of the costs commonly associated with quality management, is __________. 
a) Deflection costs 
b) Approval costs 
*c) Appraisal costs 
d) Processing costs  
 
6. In the context of Just In Time systems, which statement about ‘kanbans’ is false? 
  
a) Physical form of a kanban may be a container in which the requested parts are 
delivered 
*b) When no output has been requested, operatives are encouraged to do physical 
exercises to keep fit 
c) Kanban is a ‘pull’ system 
d) Workstations are not allowed to produce anything without a kanban 
 
7. Which of the following would not contribute towards motivating a team? 
a) Job design 
b) Management style 
c) Groups and teamwork 
*d) Punishing poor performance 
e) Reward systems  
 
 
8. What are the stages of the human resource cycle? 
a) Appraisal, selection, reward, performance 
b) Performance, appraisal, reward, selection 
*c) Selection, performance, appraisal, reward 
d) Selection, reward, performance, appraisal 
e) Appraisal, reward, performance, training 
 
9. Which of the following is not one of the Four Vs of operations? 
a) Volume 
b) Variety  
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c) Visibility  
*d) Value 
 
10. If stocks are too high, holding costs will be incurred unnecessarily. Which of the 
following are likely reasons for high holding costs? 
a) Larger stocks require more storage and possibly extra staff and equipment to 
control and handle them 
b) Holding inventory involves the tying up of capital (cash) on which interest must 
be paid. 
c) The larger the value of inventory held, the greater the insurance premiums are 
likely to be. 
*d) All of the above 
 
11. Mr. V, the newly appointed manager of B Ltd. Since the appointed of Mr. V, the HR 
department has received many complaints from employees with regards to Mr. V. 
Upon investigating, the HR department found that Mr. V is threatening to lay off 
employees if they do not carry out his command. 
Which type of power is Mr. V exerting? 
 
a) Legitimate power 
*b) Coercive power 
c) Expert power 
d) Negative power 
 




*c) Confrontation  
d) Competition 
e) Compromise  
 
13. Controls based on formalised rules, procedures, standardisation and hierarchy are 
known as __________. 
 
*a) Bureaucratic control 
b) Strategic control 
c) Clan or cultural control 
d) Personal centralised control 
e) Operational control 
 
14. What type of change occurs where the extent of the change is realignment and the 
nature of the change is incremental? 
a) Evolution 
b) Reconstruction 
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 *c) Adaptation 
 d) Revolu 
15. .The Project Life Cycle refers to a series of activities which are necessary to 
fulfill project goals or objectives. Projects vary in size and complexity, but, no matter 
how large or small, all projects can be mapped according to the life cycle structure. In 








16. Project management tools and techniques assist project managers to successfully plan and 
execute projects. 
Which of the following is not a project management tool or technique? 
*a) McKinsey’s 7S’s  
b) Gantt charts 
c) Work breakdown structure 
d) Network analysis 





Use the following information to answer question 17 to 19: 
 
Kwazi Construction Ltd is a construction company that is contracted to erect a new shopping 
mall for Investit, an investor wanting to diversify its portfolio. Mr Brooks has been assigned to 
the project as Project Manager. His team of 50 highly skilled workers need to complete the 
construction of the mall before July 2016 to enable Investit to compete for a share in the tourist 
market created by the 2016 Olympic Games in Brazil.  
 
A penalty of $50 000 per week is payable if Kwazi Construction Ltd does not meet the July 
2016 deadline.    
The project team provided Mr Brooks with the following data: 
 
Activity Duration (Weeks) Predecessor 
A 3 - 
B 15 A 
C 5 A 
D 60 A 
E 6 D 
F 40 B 
G 10 C, E 
H 7 F 
I 6 G 
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J 12 H, I 
 
17. Identify the critical path of the project. 
*a) A, D, E, G, I, J 
b) A, B, C, D, E, F, G, H, I, J 
c) A, B, D, E, G, I, J 
d) A, C, D, E, G, I 
 






19.If activity A takes 3 weeks longer than planned, what will the effect be on 
the project? 
Select TWO that apply: 
*a) the project will be delayed. 
*b) kwazi Construction will be liable for a $150 000 penalty. 
c) Nothing will happen. 
d) The project team will be required to work overtime. 
 
20.Groups typically pass through four stages of development as identified by  
Tuckman in 1965.  







21.BPA a large manufacturing company is considering the outsourcing of non-core 
business activities, with the aim of saving costs. 
Which of the following is not an advantage of outsourcing? 
a) Outsourcing is likely to encourage long-term planning 
*b) Outsourcing will create a source of competitive advantage for BPA 
c) Outsourcing creates flexibility 
d) Outsourcing can bring the benefits of economies of scale 
 
22.Three hundred and sixty (360) degree feedback is usually associated with 
__________. 
 
a) Exit interviews 
b) Quality circle activity 
*c) Appraisal processes 
d) Performance counselling 
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23.Which of the following is not one of the stages in Kurt Lewin's famous three-
stage prescriptive model of change developed in the 1950s? 
 
a) Moving to a new level 
   *b) Melting resistance 
   c) Refreezing attitudes at the new level 
   d) Unfreezing current attitudes 
 
24. Which type of conflict resolution engages managers with different goals in 
a give-and-take discussion to find a workable basis for achieving joint interests? 
 




e) Priority setting 
 








Total for Question 1 = 25 marks 
  




QUESTION 2 [50 marks] 
Crafty Beers (Crafty) was an old, family owned brewery that supplied licenced outlets including 
local restaurants with their beer. Crafty represented one of the last local brewers of Zansi (a 
country with several areas of high unemployment). The brewery is situated in region F, which is 
one of five tourism developments which were undertaken as part of the government’s inner-city 
development programs. Despite having an enthusiastic, long-serving, highly skilled workforce 
and a good reputation the brewery was forced to cease trading last month. The owners blamed 
the situation on inefficient and expensive brewing methods, fierce competition from rival brewers 
and limited geographical sales. It is speculated that property developers may be interested in the 
site as the region F area is showing signs of regeneration as a leisure and tourism attraction due 
to the inner city regeneration project by the local government. The developers are drawing up a 
business plan which includes the following initiatives: 
 
1. Use the site as a basis for a living museum (the “Crafty World of Beer”) of traditionally 
brewed ale with dated brewing equipment and methods of working as an attraction.  
2. Employ a more flexible but suitably experienced workforce.  
You have been requested to assist in drafting a detailed human resource plan to inform the 






2.1 Describe the main issues and stages involved in developing a human resource (HR) 
plan for the world of beer idea.   (10 marks) 
Sub-total for Question 2.1 = 10 marks 
CIMA adapted 
 
2JN is a large manufacturing organisation which is structured with a number of supervisors 
each responsible for their own work production unit. Supervisors report to a team of senior 
managers who in turn are accountable to a Managing Director (MD). Operations are supported 
by 2JN's own finance, sales, distribution and human resource units. Within the past two years, 
2JN has implemented a series of initiatives aimed at reducing product defects and customer 
complaints. The initiatives have included the appointment of a few quality control inspectors 
to support supervisors. Despite these efforts, 2JN has lost some of its major customers to its 
competitors and its profits are declining. After discussions with customers and suppliers, the 
MD has discovered that other companies within the same industry have successfully adopted 
a Total Quality Management (TQM) approach. At a recent senior management meeting he 
announced that a TQM programme would be introduced within 2JN as a matter of priority. To 
support this, a Quality Committee will be established to oversee the programme's introduction 
and operation. He has tasked the human resource unit to establish Quality Circles to meet on 
a regular basis and arrange training in TQM for all staff. The MD concluded by saying that 
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2.2 Explain the requirements for achieving a Total Quality Management (TQM) approach 
within 2JN. 
 (10 marks) 
Sub-total for Question 2.2 = 10 marks 
 
 
There is currently a global recession and the country of Cranmoor is facing mounting 
difficulties including a substantial balance of trade deficit and a weakening economy. The new 
Government has promised to be 'financially prudent, ethical, and prepared to listen to and be 
protective of all stakeholder groups in society'. The Government recently met with some 
leaders of business and commerce where a number of issues were discussed. Business 
leaders expressed the view that there needs to be less Government regulation and a greater 
focus instead on dealing with the economy. The Government in return responded by saying 
that business needs to act more responsibly and that 'good corporate social responsibility 
(CSR) is good for society, good for business and good for the human resource policies of 
individual businesses. The Government claimed that without good CSR a number of 





2.3 Explain the benefits an organisation might derive from adhering to good Corporate 
Social Responsibility (CSR) principles in its business activities. (10 marks) 
Sub-total for Question 2.3 = 10 marks 
CIMA Adapted 
 
V Company, a large public limited company, owns and operates the largest airport in its home 
country. The Board of V Company has agreed to go ahead with the Airport Expansion Project, 
(referred to as AEP). The expansion will include the construction of a fourth runway and an 
additional terminal building. Planning permission from the Government will be required for the 
expansion and the views of three stakeholder groups affected by the project have been 
gathered and are summarised below: • The current Government of the country is in favour of 
the project believing that it will enhance the economic growth of the country by increasing the 
connectivity between countries. • The AEP is also being supported by Business First which 
represents local businesses and major employers who also recognise the economic benefit 
for the country. • A group of environmental campaigners is concerned about the increased 
carbon dioxide (CO2) emissions caused by the additional flights. It is proposing to disrupt the 
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2.4 Recommend the strategies that V Company could use for managing the three 
stakeholder groups that could affect the Airport Expansion Project. (10 marks) 
Sub-total for Question 2.4 = 10 marks 
CIMA Adapted 
 
R Company is in the business of manufacturing contemporary and traditional furniture for the 
home. When the previous sales director retired after working for more than 20 years for the 
company, his replacement, BG, was faced with the task of reversing the downward trend in 
sales. However, BG was disturbed to find a general lack of cohesion throughout the different 
departments. This was characterised by poor communications and widespread frustration, 
including hostility between staff in the various departments. Department heads blamed each 
other for the current financial performance of the company and its reduced sales. In addition, 
the departments appeared to have developed their own plans resulting in conflicting priorities. 
BG recognises that for the company to prosper in the future, he needs to get everyone in the 






2.5 Explain what BG could do to resolve the conflict that has developed in R 
Company. (10 marks) 
Sub-total for Question 2.5 = 10 marks 
CIMA Adapted 
 
Total for Question 2 = 50 marks 
 
  
COURSE: Contemporary Management Accounting (FNB16X7) Page 11 of 11 
 
 
QUESTION 3 [25 marks] 
 
The Board of S Company has agreed in principle a project for a large scale upgrade to its 
management accounting systems. The Finance Director has been asked to provide the 
detailed requirements for the project. So far, no one else in the business has been involved 
in the discussions about the project. The Finance Director believes that the project process 
should proceed in the following way: • No details of the functionality should be set; it is 
important that the system is allowed to grow in scale during the life of the project; • Progress 
should be reported as and when the project manager feels it is appropriate; • P, who is a 
member of the Finance Department, should be selected as project manager; the Finance 
Director believes it is a good opportunity for P, who has not previously managed a project. 
The main activities and timescales are given in the table below. 
 






8                               
-    
B Review and Select 
Package 
6                               
-    
C Demonstration of 
Package 
2 A,B 
D Training 7 C 
E Test programs 5 C 
F Changeover 6 D 
G Completion 4 E,F 
 
The Finance Director has heard that the Project Management Institute recommends a five 
stage process for managing projects. He is interested in understanding more about this 




3.1  Discuss how each of the Project Management Institute's five project management 
process areas could be used to address the potential problems that could occur in 
the Management Accounting System project. (15 marks) 
 
3.2  Construct a Critical Path Analysis (CPA) for the Management Accounting System 
project. (6 marks) 
 
3.3  Explain how information from the CPA could help to ensure that the project is 
delivered on time. 
 (4 marks) 
  
 Total for Question 3 = 25 marks 
 
 
 Total = 100 marks 
 
 
